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From the President	[image: ]
In the fall of 2016 four Rockford residents and I attended the 9th Annual Growing Sustainable Communities Conference in Dubuque, IA.  Since some of my bachelors and masters degree work included courses in environmental science and since I have been a member of the American Solar Energy Society for decades, I thought the conference would be a great way to update my knowledge.  Wow, was I wrong!  Instead I was drinking from the fire hose.  So much new information – but not so much about technical stuff.  The new developments were mostly about how entire cities and even counties had adopted robust, holistic sustainability plans and they were using these plans as primary guides to ALL of their programs and policies.  I also learned that this was happening all over the Midwest.  And I had not heard of any of this!  Very humbling personally on the one hand and exciting for our community on the other.
Since 2016 a lot has happened in our community.  There is a lot more talk about sustainability.  Also, we are all preparing for the wonderful funding opportunities being offered by the federal and state governments.  We believe that millions of dollars will be coming to our region for an impressive array of sustainability-related projects and programs.  Sustainability has come front and center.
But what is Sustain Rockford’s role in this?  We are a grassroots organization, not an implementer of big projects like solar fields, electric vehicle chargers, sustainable agricultural practices or expansive social equity initiatives.  Our county, our cities, our Region One Planning Council, the Rockford Park District, the schools and others will likely take on those tasks. The thing is, even if lots of great programs are brought to town, it will still require a broad and deep awareness of them on the part of the general public.  If the soil is not prepared, the seeds cannot thrive.  Sustain Rockford’s job, along with other like-minded groups and organizations – is to prepare the soil.  That means to help our neighbors develop a sustainability mindset.  
Not only is Sustain Rockford a grassroots organization, but as of this moment, we have no staff.  We are entirely a volunteer organization.  I am proud to add, however, that those volunteers bring their A game.  Many of them have considerable expertise which they apply to the humble tasks we have tackled so far.  These volunteers are teachers, public service administrators, journalists, marketers, energy policy wonks, engineers, champions for social justice, business leaders, development officers, social workers.
I believe that all the great folks who are putting their shoulders to the sustainability wheel will agree that we are just starting.  We are in a warmup period.  Our accomplishments are modest but important.  They are perhaps modest in size but note that until now no one else has done some of these things.  That is not to say that many organizations are not already sustainability champions. We have learned that people in our community are doing wonderful things to make our region more sustainable.  We hope to leverage their good works and encourage and support more efforts.  At our core we work to be collaborative.
In the coming year we plan some bigger things.  I hope you are as excited about that as I am.
Kind regards,
[image: ]
Brad Roos
President

SOCIAL EQUITY
Taskforce Leader: Dick Rundall
Many are now defining sustainability as People, Profit and Planet – or – Equity, Environment and Economy.
It’s easy to default to a focus on climate change to the virtual exclusion of the other two.  But as we are all learning, most often the worst impacts of climate change hit the poor the hardest.  Likewise our economy must be sustainable and work for everyone. Toward that end Sustain Rockford has worked to look at all that we do through the lens of social equity – is it sustainable for everyone?
MISSION:  To support the Rockford Sustainability Movement in its work by promoting diversity, equity, inclusion, and belonging, and avoiding disparities, in the efforts to achieve sustainability in the Rockford area.
GOALS:
1. Provide feedback on plans and programs initiated by the Rockford Sustainability Movement committees and taskforces.
STRATEGIES:
Committees and taskforces will be reminded at meetings that the Social Equity Team is available to review and provide feedback on plans and programs.

1. Advocate for the inclusion of under-represented groups in the Rockford Sustainability Movement.
STRATEGIES: 
Encourage organization and committees/taskforces to reach out to under-represented groups as situations dictate.
    
1. Monitor the progress of the CEJA’s Rockford Jobs Hub to insure the equitable inclusion and diversity of under-represented groups.
STRATEGIES:
Monthly progress reports.
Solar Benches
The Social Equity Taskforce has met with the Rockford Park District regarding the installation of solar benches along the bike/walking path on South Main St.  Solar benches are benches with attached solar panels which generate electricity for people to charge their cell phones.  This is a social equity issue because (1) people who are not housed may not have a place to charge their phones and (2) this particular bike/walking path currently has no benches at all.  Sustain Rockford has pledged to supply $5,000 to the Park District to help pay for such benches.  At this point the project is on track to happen in 2024.
Illinois Solar for All
In 2019 Sustain Rockford was one of only ten organizations in Illinois to be awarded contracts as Grassroots Educators for the Illinois Solar for All program – a state authorized and funded program.  This program is geared to help people in low-income or environmental justice neighborhoods to ‘get solar.’  The program promises ‘no upfront cost and guaranteed savings.’  Sustain Rockford, as part of its 2024 campaign to encourage more people in the region to get solar, will pay special attention to providing information to those people who might qualify for the Illinois Solar for All program.

FOOD WASTE REDUCTION
Taskforce Leader: Paula Olson

National estimates are that as much as 30% of the food we grow in the US is wasted.  This is a tragedy for several reasons:  

(1)  Some people are going hungry and yet we are wasting nearly a third of what we grow.
(2)  A lot of energy is put into food production and 30% of that energy is being wasted.
(3)  Food scraps which end up buried in our landfills produce methane gas when they decompose.  Methane gas is 80 times more powerful in trapping heat in our atmosphere and so is a significant contributor to climate change.

With all this in mind the Food Waste Reduction Taskforce completed the following during the year.
1. Coordinated a compost bin fundraiser sale
36 Bins purchased, 3 left to sell – net revenue as of 6/30/23 is $511.22
SR donated one bin to IL Extension to auction off at their Food for Fun Workshop
One bin was purchased and donated to SR. No specific plans for it yet.

2. Hosted Food Waste Reduction for Institutions workshop 9/27/2022

Workshop hosted by Jen Nelson, Seven Generations Ahead, founder of the Illinois Food Scraps Coalition
Attended by 13 people – Follow up has proved difficult

3. Virtual meeting with City of Madison, WI. 

Met with Stacie Reece, Sustainability Program Coordinator, City of Madison who provided an overwhelming amount of information on their food scrap composting efforts. Her suggestion was we start small and slow.  In this way it will be easier to work out kinks/issues on a small scale.
4. Work with Owl’s Roost Farm to accept clean food prep scraps from 2 local restaurants. 
This has not only saved the restaurants money in dumpster fees, but it has also been very beneficial to growing the compost at Owl’s Roost. We plan to find more restaurants to participate and know that we will need to find additional sites where the composting can take place.
5. Coordinated several Composting workshops
3/11/23 – Nicholas Conservatory
Presenters were Allyson Rosemore/Owl’s Roost Farm &amp; Julie Uram, Nature At The Confluence. Attended by 54 people.
4/22/23 – Compost workshop held at Earth Zero Waste store
Presented by Allyson Rosemore/Owl’s Roost Farms. Attendance not captured
5/12/23 – Klehm Arboretum
Presented by Randy Mermel/Angelic Organics Learning Center
Excellent presentation attended by 11 people. Held in conjunction with International Compost Awareness Week.
5/12/23 – Compost Storytime at Hart Interim Public Library. 
“Composting, Nature’s Recyclers,” by author Robin Koontz, was read. Our team helped children make compost starter in a bag to take home. This was also held in conjunction with International Compost Awareness Week. Attended by 7 children, 2 parents.
6. Legacy Charter School Food Waste Audit
Facilitated by our team member, Carol Erickson, UI Extension and Bryan Amezquita, Legacy Academy Staff. 
Legacy Academy has now instituted a Share table for unopened food and students are given various jobs they are in charge of during the lunch hour. Everyone at Legacy Academy loves this program – students, teachers and support staff!  Legacy plans to expand this program in the coming school year.
7. Skills and Knowledge Development
Paula Olson and Mary Kaull took the Master Recycler course through Dane County, WI.
8. Trex Plastic Film Recycling Challenge
A project for next year –  2023/24 – will be to work with several area high schools to collect plastic film for recycling.  One school has already been identified.
9. Expanding Our Work
This taskforce changed its name from Food Waste Reduction Task Force to Waste Reduction Task Force. We found it a challenge to just focus on food waste when there are very limited places for our community to compost food scraps. Hoping our city, county and landfill will change that in the near future.

ENERGY
Taskforce Leader: Paul Schweitzer
Clean (and therefore sustainable) energy production is a huge and urgent work area.  According to the US Environmental Protection Agency (US EPA), energy production (mostly electricity) is the second (25%) largest source of climate-changing greenhouses gases with transportation contributing the most (28%).  
Direct address of the climate crisis requires immediate and sustained efforts to dramatically reduce fossil fuel emissions. Once global carbon-based emissions reach net-zero, temperatures will stop increasing as soon as 3 to 5 years (M. Mann, Penn State). Within about 30 year’s time, after reaching net-zero, approximately half of the man-made carbon dioxide would be taken out of the atmosphere and absorbed into the upper ocean and global vegetation (D. Schindell, Duke Univ.). All the technologies to achieve these deep cuts in global emissions already exist (IEA). Globally, in the US and our own community this creates an unprecedented transformational opportunity to increase investing in clean energy technologies. 

Renewable energy (i.e. wind, and solar) now accounts for about 90% of all new electrical generation capacity globally, and in the US. Solar energy is the most versatile and least expensive form of electrical generation, based on a levelized-cost comparison (IEA). Solar energy is a sustainable energy source, has a low environmental impact, promotes energy independence and positive economic benefit. These benefits include lower energy bills, creates jobs, helps in emergency blackouts and of course, currently able to take advantage of federal and state renewable energy incentives. 
In March, April and May of 2022 Sustain Rockford held facilitated meetings in the community to set the direction of our community’s grassroots sustainability efforts.  One of the exercises asked those attending to identify those potential work areas which they felt were most important for us all to pursue.  “Neighborhood Solar” got the most votes.  
Responding to the apparent support for “Neighborhood Solar,” Sustain Rockford formed the Energy Taskforce in mid-2022.  The taskforce is composed of energy policy experts, solar installers, engineers, people with academic backgrounds in environmental studies and concerned citizens – all meeting monthly.  During the past year the Sustain Rockford Energy Taskforce has passionately discussed ways to act on both the tremendous urgency the energy-climate change connection and on the spectacular opportunities for increasing our community’s installation of solar.  The Energy Taskforce learned the following:
· Solar is now the cheapest way to produce electricity and continues to get cheaper and more efficient
· Solar panels are far quicker to install than wind, nuclear or hydroelectric systems.
· Solar panels can be installed almost anywhere compared to wind, nuclear and hydro.
· US and State of IL financial incentives now make it extremely affordable – even for, and especially for people with lower incomes or disadvantaged communities.
· Solar can and almost always does save people money over their current electric bills.
The Energy Taskforce also identified the following challenges to a more rapid increase of solar installations:
· Solar seems complicated – both as science and in terms of the consumer experience
· Many people do not even know that they could ‘get solar’ either on their own roof or property or by subscribing to a large ‘solar field’ which could be many miles away
· Some people believe that installer promises of significant money savings ‘are just too good to be true.’
· Too many people are not even hearing about the advantages that getting solar offers.  This is especially true for people with lower incomes and those who live in places which have had negative environmental impacts.
Therefore, the Energy Taskforce has begun planning for a Solar Expo and Conference in early 2024.  The purpose of the Solar Expo and Conference is to kickoff a campaign to encourage more solar installations in Winnebago County.  The taskforce is planning for attendance of 250 people. The campaign strategy being developed is:
· Identify market penetration goals (in kilowatts installed) for solar for each of the major market sectors: residential, commercial, industrial, government and institutional.  The Energy Taskforce is already reviewing market data from the Illinois Power Agency and has requested additional data from ComEd all to define the market goals for each market sector.
· Identify and recruit Solar Expo and Conference key attendees including: “trusted messengers,” community leaders, and community influencers.
· Engage presenters who can explain the strong federal and state incentive programs for solar.
· Coordinate messaging with solar installers to help make it easier for customers to get the information they need to select the solar option which is best for them.
· Make sure that attendees feel confident in their understanding of the solar opportunities available to them and to the community.
· Make sure that attendees know what to do next including where to get reliable and useful information locally.
· Encourage and equip attendees to take the messages about solar to their neighborhoods, organizations, companies, institutions, and governments.
· Pursue thorough and on-going followup with attendees.
The Sustain Rockford Solar Expo and Conference will support this community’s transition to sustainable renewable energy, which in turn protects our environment and our health.
COMMUNITY ENGAGEMENT
Team Leaders: Jodi Perricone and Sue Roos
It is the mission of the Community Engagement Task Force to encounter members of the community in a variety of settings to promote a culture of sustainability and to gather information on people’s thoughts on various sustainability matters.
ACCOMPLISHMENTS
1. Monthly Movement Meetings
Sustain Rockford has held monthly meetings since March 2022 for the purpose of attracting and organizing people from all segments of the Rockford region’s general public.  In 2023 people at these meetings focused on sharing the work they are doing in the various other Task Forces and Support Teams, brainstorming ideas for extending that work, and discussing how to push the Rockford region’s sustainability movement further.  Attendance runs between 12 – 30 people.

2. Region One Environmental Council/Climate Resiliency Council
Many Sustain Rockford Movement members are regular attendees at meetings of the Region One Planning Council’s Environmental Council/Climate Resiliency Council meetings.  Sustain Rockford holds an official seat at those tables and members contribute freely with questions and comments on the sustainability topics at the focus of meetings held bi-monthly.

3. Participation at Community Events
During 2023 members of the Sustain Rockford Movement participated in the following community events:
- Recycling Presentation at Choices Natural Foods
- Tables at the City Market
- Facilitation of Meetings Regarding Opportunities Associated with Community Solar, NW Rockford
- Meeting with Guilford High School Students and Staff regarding Sustainability Projects Ideas
- Attending meetings of Winnebago County’s Solid Waste Advisory Committee.

COMMUNICATION SUPPORT TEAM
Team Leader: Linda Niemiec
It is the mission of the Communication and Community Engagement Support Team to build awareness of how the Rockford Region can and is advancing sustainability.  To accomplish this, the support team works to fulfill requests for communication services for Sustain Rockford internally and communicate what we are doing to the wider community in an efficient and effective manner.
ACCOMPLISHMENTS
1. Promotional Tools
The team created two tools to promote SR at meetings, events etc.  Both tools are helping to strengthen Sustain Rockford’s brand and to promote its mission.  One tool is a one-page, printed flier which is being used for a variety of purposes including handouts at community meetings and events, inclusion in reports, and for fundraising.  The support team worked hard to craft the wording of the flyer to capture the Sustain Rockford Grassroots movement’s actions and intentions.  The Team also designed and coordinated the production of a professional-grade pull-up banner which is being used at Sustain Rockford public events.  

2. Public Relations Assistance
The team created a PR Request form to assist other Sustain Rockford taskforces with promotions.

3. Intern
As we all realized that Sustain Rockford needs some staff assistance, the team developed a job description for a Sustain Rockford intern with Rockford University, Rock Valley College, Beloit College and Northern Illinois University.  This task included talking in some detail with each institution to learn their requirements and constraints.

4. Grant Assistance
The team assisted the Energy Taskforce in submitting a grant to the Community Foundation of Northern Illinois and is also researching other grants options.

5. Communication Plan/Protocols
Realizing that, as a mostly volunteer organization, Sustain Rockford needs to establish and maintain certain standards for communicating to the general public.  Also, when/if staff is engaged those plans and protocols will help them keep the organization’s branding and messaging strong and consistent.

6. Assistance with Taskforce Promotions
The team assisted the Waste Reduction Taskforce in promoting the sale of compost bins and in helping Legacy Charter School promote food waste reduction for all Rockford Public Schools.
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SUSTAIN®
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Sustain Rockford s a grassroots organization that makes the
Rockford, llinois area more sustainable — for our people,
economy and planet. Our work is collaborative. We partner
with citizens, organizations, businesses and governmental
bodies. We evaluate our work through the lens of social

Our initial focus areas are food waste and solar en
Food, agriculture and the land it uses produce abo!
of the world's greenhouse gas emissions. When
waste, we are more responsible stewards of ous

Sustain Rockford and its partners have preser
workshops, sold compost bins and recruitet
compost their vegetable scraps.

Solar panels produce electricity at one-
fuel power plants, and solar energy i
Illinois has some of the country’s be:
“go solar.”

s0 homeowners, orgai
and help our planet.

(3) not-for-profit





